Unity Church of the Hills
Board of Trustees Meeting
February 25, 2010, 7:00 PM
Attending:   Steve Bolen, Jim Skaggs, Mary Spangberg, Jack Frick, Richard Johnson, Laura McIntyre, Bob Dupree and non-members: Ellen Fannin and Don Pace.

Absent:  Lynn Green

Meeting called to order at 7:03PM with opening prayer by Steve Bolen.

Review Previous Minutes
January 2010 minutes approved.  
Financial Review:
· January Revenue and Expenses exceeded budget, however YTD is running very close to budget.  Mary and Don to meet with Hospitality committee to identify areas where we are experiencing the increases in expenses 
· Room rental rates still need to be reviewed and increased.

· Cash balance continues to be below one month projected expense level (not including the insurance income). 

· January tithes include: The Association of Unity Churches, Intl., Silent Unity and Haiti Relief.  The Haiti congregation collection was posted in Other Revenue and expensed as tithes…going forward we will identify these special collections and donations as “pass through revenue” so as not to overstate revenue and expenses. 
Minister's Report
· The Della Terra Montessori School is up and running well as of Feb. 2, 2010. Their insurance and other permitting are in compliance. We have a completed contract with them.  Our Insurer has been notified of this change and provided a copy of the “Additional Insured” endorsement from Della Terra’s carrier.

· Ron and Lenore Scott have accepted our invitation to be with us for the “Coming Home to Unity” weekend Nov. 12-14, 2010
· Gary Renard will be here for his workshop Sat., March 6 and to speak and do book signings at the services March 7. We anticipate a good turnout for the workshop and UCOH revenue around $2500.00 plus book sales.

· Neale Donald Walsh, best-selling author of the Conversations with God series will be here for an evening program, Oct. 27, 2010.  
· PRAYER CHAPLAIN PROGRAM

· We have 17 new candidates and 16 people returning to serve. Training begins February 26th and will continue until they complete requirements in April.
· A congregation survey was discussed by all and this discussion will be continued at the next meeting.
· Preliminary Video Streaming discussion:  Initial budget estimates for the cost of hosting is ~ $10,000.  Richard will continue his analysis and follow-up at the next board meeting.
Love is Building Status 
· Pledge status:

· Current collections:  $170,618….should be @ $250,000

· Current Pledges:  $1,185,883….should be @ $1.5 million
· Cost estimates and actions:  

· Contractor’s updated initial construction budget has exceeded the original $2.5 million budget.  Meetings with the various teams will be held with the contractor to determine where reductions can be made.  It is the opinion that a more realistic budget will be ~ $3 Million.
· Funding Plan – Bank documents: 
· Jim presented the loan package he has created for the banks to the Board for review.  He will be meeting with 5 banks next week.
 Meeting adjourned at 9:00PM….Closing Prayer by Steve Bolen.
Respectfully submitted,

Bob Dupree, Recording Secretary
