Unity Church of the Hills
Board of Trustees Meeting
May 27, 2010, 7:00 PM
Attending:   Steve Bolen, Jim Skaggs, Mary Spangberg, Jack Frick, Richard Johnson, Laura McIntyre, Bob Dupree, Lynn Green and non-members: Ellen Fannin and Don Pace.
Meeting called to order at 7:03PM with opening prayer by Steve Bolen.

Review Previous Minutes
April 2010 minutes approved with a couple of corrections...the minutes for the special membership meeting, May 2.  
Financial Review:
· Operating revenue in April exceeded budget but cash decreased due to purchase of soundboard.
· Finance committee suggested that a “Prosperity Scorecard” be added the weekly bulletin that tracks weekly gifts and tithes compared to the monthly goal.  It was also suggested that we establish minimum pricing levels for our meeting rooms to cover costs.  
· Don reported that May revenues were expected to exceed budget while expenses would be below – good news! 

Minister's Report
· Steve reported on the great team that we have and how everyone was working to reduce expenses.

· Ellen reviewed the MultiFaith events for the next week which should offer great exposure for UCOH. 

· Different service teams will be highlighted every 3rd Sunday to generate more interest in the service teams. 
· New Member classes will be revised and run 2 times a year.
Love is Building Status 
· Original building design has been e-engineered and can be accomplished with the Pavilion and meet the revised $2 million cost for Phase One.

· Initial conversations with Comerica have been positive with the revidsed construction cost and design.  Jim will meet to finalize. 
· Pledge status:

· Current collections: ~  $224,188….GOAL - $300,000

· Current Pledges: ~  $1,011,000….GOAL - $1.5 million
 Meeting adjourned at 8:46PM….Closing Prayer by Steve Bolen.
Respectfully submitted,

Bob Dupree, Recording Secretary
