Unity Church of the Hills
Board of Trustees Meeting
March 25, 2010, 7:00 PM
Attending:   Steve Bolen, Jim Skaggs, Mary Spangberg, Jack Frick, Richard Johnson, Laura McIntyre, Bob Dupree, Lynn Green (via conference bridge) and non-members: Ellen Fannin and Don Pace.
Meeting called to order at 7:04PM with opening prayer by Steve Bolen.

Review Previous Minutes
February 2010 minutes approved.  
Financial Review:
· Cash flow continues on a slightly negative basis and at this point we have ~ $60,000 in the bank, the Insurance proceeds are not included.  Following are actions taken by Steve to positively impact this situation:
1. I am initiating a series of letters for the website that will focus in clear and loving ways on educating our folks on: What it takes financially to operate a church, how our church depends on “your” tithes and offerings. It is not funded from the outside. More on the principle of giving and receiving, etc. These letters compiled into booklet form will then comprise part of the info we give to new and prospective members.  It is estimated that the cost to operate this church is approximately $45.00 an occupied seat each Sunday.
2.  We will begin a consistent education/financial update mini-piece for the weekly green sheet and a specific insert for this Sunday with general language approved by the Board. 

3. I have begun a number of expense reduction actions which include some reduction of hours for our contract workers, Ernesto and Staci Fowler
· Room rental rates still need to be reviewed and increased.

· Since there is a penalty to prepay our existing mortgage the current $11,640 Building Fund collections will be moved to Gifts and Tithes. 

Minister's Report
· Rev. Eileen begins the three Prosperity series of classes tonight with the new 10 week Prosperity Plus course. 

· We are busy preparing for Holy Week with specific focus on our annual Good Friday Service and Easter Sunday. Our Sunrise Service at 6:30AM will happen in the Tent this year – weather permitting. We will be offering the Community Café – Video in Friendship Hall for the 9:30 and 11:30 Services on Easter Sunday. We will also be setting up additional chairs in the Sanctuary for the 11:30 Service

· Our youth classes met or exceeded classroom limits 11 times in February. Most of these were during second service except twice during first service in the toddler room.  Our average total attendance for the month of February was 128 kids.  (Our average total attendance in January was 132 kids, and as you know, January is typically one of our higher attendance months.)  Thus our attendance continues to sustain higher numbers, which is indicative of our growth!
· PRAYER CHAPLAIN PROGRAM - We have completed the training for 17 new candidates and 15 people returning to serve. All candidates have been paired with mentors who will oversee their learning process. Candidates are scheduled for second interviews with Rev. Steve next week. Dedication is a two step process where on April 8th there is a Closed Celebration service for all returning, new and retiring chaplains. On April 11th the Prayer Chaplain Team will be dedicated at both services.
Love is Building Status 
· Cost/Budget Status and Decisions – Discussed options to reduce building construction cost to ~ 3 Million Dollars
           

· Bank Status – Received initial feedback from Comerica Bank and American Bank, waiting for 4 additional banks.  Will solicit church membership for 3 year loan investments that will exceed current cd rates, other churches have done this to help fund new construction.
· Pledge status:

· Current collections: ~  $175,000….should be @ $275,000

· Current Pledges: ~  $1,190,000….should be @ $1.5 million
 

Meeting adjourned at 9:00PM….Closing Prayer by Steve Bolen.
Respectfully submitted,

Bob Dupree, Recording Secretary
