Unity Church of the Hills
Board of Trustees Meeting
January 28, 2010, 7:00 PM
Attending:   Jim Skaggs, Mary Spangberg, Jack Frick, Richard Johnson, Laura McIntyre, Bob Dupree and non-members: Ellen Fannin and Don Pace.

Absent:  Steve Bolen, Lynn Green

Meeting called to order at 7:05PM with opening prayer by Ellen Fannin.

Review Previous Minutes
Minutes approved with a minor wording correction.  Executive addendum for the November meeting was also approved.
Financial Review:
· Going forward major events will be tracked by revenue and expenses in QuickBooks.

· Room rental rates need to be reviewed and increased.

· Cash balance is slightly below one month projected expense level (not including the insurance income). 

Minister's Report 

A. Montessori Status:
· Final inspection is scheduled for 1/29.2010.

· Lease is being finalized and projected start date is 2/01/2010, with 8 students.

B. Back of Sanctuary expansion status:  Finished and is being used for all rehearsals and music events
C. Building funds: 

· Current collections:  $149,382….should be @ $250,000
· Current Pledges:  $1,166,621….should be @ $1.5 million

Love is Building Status                                                             

A. General-Schedule:  
· 6 weeks away from package to city for approvals.  City approvals expected to take 6 months, therefore construction start is estimated in September 2010.

· Revised estimated construction costs to be presented on February 22, 2010 on detailed plan.
B. Communications – Feb 14 Plan:
· Staked and taped building outline with rooms marked will be available for tours on 2/14

· Computer vertical tour of new building will be presented after 1st and 2nd services in sanctuary.

·  Congregants will be able to purchase bricks, pledge for rooms and recognition after each service on 2/14.
C. Playground:  Will be relocated by the new Music Room, out of the way when construction begins                                                                           
D. Funding:  The funding package for the banks is in the final stages and should be ready for presentation to the bankers by 2/15.
Unity EarthCare Program:  Jim will review with Steve and submit for discussion at the next meeting.                                   

 

Meeting adjourned at 9:30PM….Closing Prayer by Ellen Fannin.
Respectfully submitted,

Bob Dupree, Recording Secretary
