Unity Church of the Hills
Board of Trustees Meeting
June 24, 2010, 7:00 PM
Attending:   Steve Bolen, Jim Skaggs, Mary Spangberg, Lynn Green, Jack Frick and Bob Dupree, non-members: Ellen Fannin and Don Pace.  Lynn Green and Jack Frick attended via conference call.  Laura McIntyre and Richard Johnson (at Youth event in OK) were absent.
Meeting called to order at 7:02PM with opening prayer by Steve Bolen.

Review Previous Minutes
May 2010 minutes approved.  
Financial Review:
· Positive $21,000cash flow in May!

· Discussed bookstore revenue and expenses…revenue is up 4% and expense is up 17% as compared to the previous YTD numbers.  Steve will review and report at next Board meeting.
· Don Pace reported that June should be break-even. 

Minister's Report
· Steve discussed the new “naming/branding” of Unity to UNITY WORLDWIDE MINISTRIES.  He suggested that UCOH actively participate in the early phases of this new identity and it received universal approval by the Board.
· Steve and Ellen presented “A Path to Discovery” flyer for the new Church membership requirement proposal which is a series of 5 classes that must be attended by every family member to be eligible to join the church. Class starts Sunday, August 8.  Jack Frick moved to approve and the vote was unanimous to approve.  Classes will run 2 times a year.
· Steve reminded everyone of the upcoming event July 23 and 24th – “The Art & Practice of Living with Nothing and No One Against You”. 
Love is Building Status 
· Congregation members have committed to support a special loan program which is expected to provide an additional $500,000 in financing for the construction project.
· Jim Skaggs and Steve Bolen met with Comerica to request a short term loan against the pledges and an additional $500,000 long term loan for the project.  The bank was receptive and agreed to provide term sheets by the end of July. 
· Pledge status:

· Current collections: ~  $263,000….GOAL - $292,000

· Current Pledges: ~  $1,050,000….Project Cost - $2 million
 Meeting adjourned at 8:08PM….Closing Prayer by Lynn Green.
Respectfully submitted,

Bob Dupree, Recording Secretary
