
Unity Church of the Hills 

Board of Trustees Meeting Minutes 

Thursday, November 20, 2014 7:00PM 
 

Attending: Rev. Steve Bolen, Mary Spangberg, Vicky Hennigan, Cliff Mark, Tom Horne, Lucy 

Corral, Debbie Trominski, Don Pace, Ellen Fannin 
 
By Phone: None 
Absent: 

 
1- Call to Order at 7:05 by Mary Spangberg 

 
2- Invocation (Rev. Steve Bolen) 

 
3- Review of the Minutes for September 25 and October 23, 2014 

a. Motion to accept: Cliff Mark 
b. Second: Vicky Hennigan motion passed unanimously 
 

4- Board Vacancy (Mary Spangberg and Rev Bolen) 
a. Rev Bolen reported that Lilian Desjardins has made the decision to step down from 

the board due to personal reasons. 
b. Her position has 2 years left and the board must appoint one person to serve the rest 

of this fiscal year.   
c. The position will be up for re-election in November 2015 
d. The nominating team for 2014 will be recombined to provide recommendations.  

Team members have already tentatively accepted 
e. The goal has been set to have a confirmation before the Board Annual retreat in 

January 17, 2015 
 

5- Election of Officers (all) 
a. Mary Spangberg was nominated for president by Tom Horne and was elected 

unanimously. 
b. Vicky Hennigan was nominated for vice-president by Mary Spangberg and was 

elected unanimously. 
c. Lucy Corral was nominated for secretary by Cliff Mark and was elected unanimously. 
d. Debbie Trominski was nominated by Mary Spangberg for treasurer and was elected 

unanimously. 
 

6- Abundance Team Report (Ken Whiteside and Lara Zuehlke) 
a. Cliff Mark presented a summary of the team’s charter and their activities. The charter 

of the team is to hold the energy of prosperity for UCOH and it has been meeting for 
4 months.  Ken Whiteside is the team leader and has attracted several highly 
dedicated team members 

b. Ken Whiteside presented the team’s proposal for the “Why I … “ campaign, which 
includes the production of a short video per month. 

i. The video is to be shown on Sundays every week and uploaded to social 
media 

ii. The estimated budget is $1K/month to compensate Scott Chambers’ 
(chaplain and video producer) time.  Scott is providing a high discount to the 
church, it is estimated that he will require to spend about 20 hrs/month on the 



production of the video.  In comparison the standard rate of a person of his 
talent is about $1K for finished minute  

iii. The aim of the campaign is to aid and reinforce the vision and mission of 
UCOH to transform lives. Themes will include “Why I volunteer”, “Why I give”, 
etc. in which members of the congregation are interviewed or tell their 
personal story lending their voice to the minister’s message 

iv. Promoting ownership, stewardship follows 
v. The actual implementation is left to Scott Chambers and Ellen Fannin’s 

professionalism and talent.   
c. Lara Zuehlke’s background is in marketing and she emphasized the value of story-

telling. 
i. Effectiveness of the video in social media can be tracked and adjustments 

can be made according to the results 
ii. Lara talked extensively about the process and value of brand building, 

including social media, adding it to the newsletter, etc. 
iii. The video will include congregants from all walks of life, across all ages and 

longevity as members of the church 
iv. Consistency is very important, hence we probably want to queue up 3-5 

videos before the roll out. 
d. The Abundance Team will be responsible of tracking results using tools such as 

google analytics and working together with the staff and Cathy Schwanke in 
particular 

e. Ideal times to post to social media were also discussed. 
f. Rev Bolen expressed his gratitude and support for the proposal 
g. Given that the approved monthly budget for marketing is $250/month, approval from 

the board is required in order to commit $1K/month to this plan 
h. Tom Horne made the motion to approve the marketing plan and spend $1K/month 

subject to a 6 month review after the first payment is made 
i. Second: Rev Steve Bolen.  Motion passed unanimously 
 

7- Financial Report (Tom Horne and Don Pace) 
a. In November 11, the board received a request from Rev Bolen to transfer $15K from 

the Reserve Account to the general fund in order to meet expenses for the months of 
November and December.  The board approved the transfer and stated its intent to 
restore that amount as soon as possible 

b. All Revenue Accounts were substantially below the budgeted amount except Other 
Revenue which was only 3% below budget. Other Revenue was helped by the 
income generated by the Holistic Fair.   

c. Total Operating Revenue was below budget by almost 22% 

d. Other Expense – This account is way over the budget due to a credit card 
payment of $10,441.80 to T Bar M Ranch for hosting the Women’s Retreat in 
September 

e. Total Operating Expense was 0.17% below budget 
f. Motion to accept the financials as reported: Vicky Hennigan 
g. Second: Rev Steve Bolen.  Motion passed unanimosly 
h. Mary Spangberg reported that new member Mervin Butler reached out to serve in 

the finance team and submitted his resume. 
i. The board provided general approval to admit Mervin into the team 

 
 



8- Minister’s Report 
a. Rev Steve Bolen welcomed Debbie Trominski to the board 

b. Precious Unity Member, Cocoa Fairchild is now here for a few hours on Monday morn-

ings to assist Kay Shores and Cathy Schwanke in the Finance Office. That frees up 

some time for Don Pace. 

c. Our 2014 Turkey Drive was a huge success – a great gift to supporting those less fortu-

nate.     

d. Our Holiday Season is underway here and promises to be spectacular:  

i. 11/23 – Celebration Sunday. This is the culmination of our Adventures in Faith 

series and receivership of the 2015 Intention Cards. New board members will be 

introduced and officers will be announced.  

ii. Sunday 11/23, 3PM to 5:00PM Interfaith Thanksgiving Service and Celebration at 

Interfaith Action of Central Texas (iACT) at Mt. Zion Baptist Church on 13th Street. 

Reception is at the end of the Service.  

iii. Tuesday, 11/25 at 7:30PM Ecumenical Service at Saint Thomas More Catholic 

Church on 620. (Rev Bolen will deliver the Homily; Rev. Donna, a scripture Read-

ing 

iv. 11/26 – UCOH Thanksgiving Eve Service at 7:30PM.  

v. 12/14 - UCOH Music Fundraiser Silent Auction is being incorporated in the Ex-

travaganza this year.  

vi. Board Christmas Party at the Bolens on Friday, Dec. 19 at 6:30 PM. 

e. Abundance/Prosperity “Guru”, Rev. Edwene Gaines will be here on Sunday, January 18, 

2015  to speak at the 9:25 and 11:25 services and to conduct a workshop that afternoon.   

f. Dr. Joe Dispenza will be back Thursday Feb. 5 and all day, Feb. 6 and 7 for his work-

shop. We are hopeful he will speak on Sunday morning. 

g.  “Trust in the Lord with all your heart; lean not on your own understanding. In all your 

ways,    acknowledge Him and He will make straight your paths.” 

h. Rev Bolen made a proposal to hire a person to help with the business side of the church 

along the lines of the business manager position that had been previously been dis-

cussed. Rev Bolen explain how this person would significantly take over some of the 

day-to-day business activities, freeing him from focusing on ministerial activities.  Some 

specifics for this position would include: Attend stand up weekly staff meetings, work lim-

ited number of hours, provide mutual spiritual support to the minister, etc.  Estimate is 13 

hrs/week with a cost of $1K/month.  Rev Bolen has contacted Bob Withrow, who has 

tentatively accepted if the position is made available 

i. The board went into Executive Session, Rev Bolen and the staff were dis-

missed. 

i. Rev Bolen and other staff members re-joined the meeting and Mary Spangberg provided 

a report of the decisions taken by the board 

i. Approval to retain Bob Withrow’s services at a rate of $1K/month whether as a 

1099 or W2 

ii. Bonus grant 

 
9- Upcoming Board Events 



a. November New Person’s Reception has been moved to next Sunday November 23.  
Mary Spangberg will host 

b. Christmas Gathering – Dec 19 at 6:30 at the Bolens home 
i. Board Retreat – Jan 17 from 9AM to 4PM at Manor Retirement Home  

 
10- Other Items of Discussion 

a. Next Sunday is commitment Sunday. 
 

11- Closing Prayer 
 

12- Adjourn 
 


