
Unity Church of the Hills 

Board of Trustees Meeting Minutes 

Thursday, August 24, 2015 7:00PM 
 

Attending: Rev. Steve Bolen, Mary Spangberg, Vicky Gale, Lucy Corral, Cliff Mark, Tom 

Horne, Debbie Trominski, Don Pace, Ellen Fannin 
 
By Phone: None 
Absent: Skip Neal 

 
1- Call to Order at 7:02 by Mary Spangberg 

 
2- Opening Prayer (Rev. Steve Bolen) 

 
3- Review of the Minutes for July 30, 2015 

a. Motion to accept: Vicky Gale 
b. Second: Rev Steve Bolen, motion passed unanimously 

 
4- Endowment and Investment Fund (Bob Withrow, Henry Novak and Liz Landry) 

a. Mary Spangberg presented a review of the Planned Giving Team purpose which was 
stated as the establishing of an Endowment and Investment Fund for the Church that 
will exist in perpetuity.  

b. Bob Withrow has headed-up for the last 10 weeks the Planned Giving Team 
consisting of church members Henry Novak, Esq., and Lisa Landry, M.B.A., to 
research and draft the documents required to create an endowment and investment 
fund and to provide for its regulation and administration. The Team has completed its 
mission and has drafted the documentary infrastructure establishing the Endowment 
and Investment Fund. Those documents were presented to the Board for its 
consideration. 

c. Bob Withrow explained each of the sections of the Endowment Fund components to 
the Board and their relationship to the overall function of the Endowment Fund.  

d. In particular, Bob Withrow noted that the Resolution establishing the Endowment 
Fund provides for the creation of an Endowment Fund Management Board 
consisting of five members, four of whom will be appointed by the Board of Trustees 
on a rotating two-year basis. The fifth and only permanent member of the 
Management Board will be the Treasurer of the Board of Trustees. Except for certain 
isolated situations, the Management Board will have complete autonomy over the 
management and investment of the Endowment Fund, subject only to limited review 
by the Board of Trustees.  

e. The Management Board will have the authority to engage outside investment 
managers to manage the Endowment Fund investments on a day-to-day basis. 

f. A question and answer session ensured, during which time members of the Board 
asked questions of Mr. Withrow, Mr. Novak and Ms. Landry. A discussion followed.  

g. Mark made a motion to close the discussion.  
h. Second: Tom Horne, motion passed unanimously. 
i. The members of the Planned Giving Team were thanked for their service and 

presence at the meeting, and they were excused.   
j. Tom Horne made a motion to adopt the Endowment and Investment Fund and each 

of the Parts A through J, all as presented by Bob Withrow. 
k. Second: Lucy Corral, motion passed unanimously. 



 
 

l. The resolution is appended to this minutes as Appendix A 
m. Tom Horne made a motion to authorize the transfer of $1K from the general fund as 

seed money to establish the endowment account by the Endowment Fund 
Management Board   

n. Cliff Mark second, motion passed unanimously 
o. The board further discussed the creation of the Endowment Fund Management 

Board 
p. Given that the treasurer is required part of these Board, Debbie Trominski expressed 

her willingness to serve.  Tom Horne also volunteered. A search to find the remaining 
3 members will begin and candidates will be presented to the Board for consideration 
during the next month meeting 
 

5- Financial Report (Debbie Trominski, Don Pace) 
a. July was average month revenue wise. The Total Operating Revenue was below 

budget expectations by $1,097 or less than 1%. 
b. July Gifts and Tithes were below the budgeted amount by $4,295 or 6.3% 
c. School Revenue was below the budgeted amount by $1,312  In spite of this shortfall, 

Wee Wisdom realized a net gain of $1,668 for the month of July. This gain lowers the 
year to date loss for Wee Wisdom to $3,498. 

d. Budget for 2016 was discussed. Tom Horne motion that the discussion for the staff 
salary increase is tabled to be discussed in the next executive session. Cliff Mark 
second, motion passed unanimously. 

e. The finance team discussed whether “pass-through” offerings should be considered 
to be part of the 10% tithing of the church. Example of these “pass-through” offerings 
are the Turkey Drive, disaster donations, etc. 

f.  Moneys donated as “pass-through” would be accounted separately both as income 
and expense 

g. Vicky Gale made the motion that two new accounts are established 
i.  “Gifts and Tithes – Pass Through” for revenue  
ii. “Tithes Made -  Pass Through” for expense 
iii. Total tithes made should take into consideration these two new accounts.  

h. Cliff Mark second, motion passed unanimously 
i. Mary Spangberg proposed that the money paid to the video team be moved to the 

Marketing Account 
j. Motion to accept: Vicky Gale 
k. Second: Rev Steve Bolen, motion passed unanimously  

 
6- Egypt Trip (Paul Hubbert and Tammy Schwartz ) 

a. Paul Hubbert presented an overview of the trip planned to Egypt 
b. Tammy Schwartz provided an overview of the trip to England 
c. Rev Steve Bolen made a motion that the board approve both events as fundraisers 

for  UCOH 
d. Cliff Mark second, motion passed unanimously 

 
7- Minister’s Report (Rev Steve Bolen) 

a. Our summer intern, Judy Beach, LUT, completed her internship this past Sunday. 

Through this program, we have made a significant contribution to the Unity Move-

ment 



b. The acclaimed author, James van Praagh will be here on Sept. 25 and 26 for a work-

shop. 

c. The Annual World Day of Prayer Service, September 10, preceded by the 24 Hour 

Prayer Vigil. 

d. The Music Fundraiser Concert/Silent Auction is set for Sunday, September 13 at 5:30 

PM.  

e. Our 20th Anniversary Celebration, Nov. 13-15 planning is ongoing. Revs Ron and Le-

nore Scott are still tentative on their plans for attending due to personal reasons 

f. Our architect, Ben Heimsath has received our request for the feasibility study. 

g. Tammy Lorraine has once again been heading up the Spirit Groups organization as 

Staff with Mary and Glenn McIntosh serving as the Training Co-coordinators. We 

have a robust group of Facilitators/Hosts for this Fall’s Adventures in Faith Series 

which launches on September 27. That’s also the date that launches the next Path to 

Discovery Series that Mary Bolen leads.  

 
8- Other Items for Discussion () 

a. September Board Meeting changed to Tuesday September 29 
 

9- Closing prayer (Rev Steve Bolen) 
 

10- Adjourn 
  
 
 
 
  



 
 

Appendix A 
 

Whereupon, it was Unanimously Resolved as Follows:  
 
“WHEREAS, stewardship of Unity Church of the Church involves the faithful 
management of all gifts received by the Church, including time, talents, money, as well 
as accumulated, inherited and appreciated assets.  
 
“WHEREAS, donors need the opportunity to support the mission and goals of the 
Church through a variety of gift vehicles, including testamentary bequests, charitable 
remainder and other trusts, life insurance policies, securities and other property.   
 
“WHEREAS, it is the desire of this Church to encourage, receive and administer such 
gifts in a manner faithful to the loyalty and devotion expressed by the donors and in 
furtherance of the ministry of this Church; therefore,  
 
“BE IT RESOLVED, that Unity Church of the Hills, a Texas non–profit and 501(c)(3) 
corporation, hereby establishes a new and separate endowment fund to be known as 
The Unity Church of the Hills Endowment and Investment Fund (hereafter, “the Fund”);  
 
“BE IT FURTHER RESOLVED, that the purpose of the Fund is to enable the Church to 
fulfill and extend its mission by developing charitable ministries beyond that which may 
be realized by means of tithes and offerings to the Church. Accordingly, distributions 
from the Fund shall be limited to those purposes set forth and described in detail in Part 
B, Sections 1–6 hereof, and for such other purposes as may be specifically designated 
by donors to the Fund;  
 
“BE IT FURTHER RESOLVED that an Endowment Fund Management Board is hereby 
created to be the manager and custodian of the Fund;  
 
“BE IT FURTHER RESOLVED that the administration and management of the Fund by 
the Management Board shall be governed by the Rules and Regulations hereinafter set 
forth.”  
 
A true copy of the Endowment and Investment Fund Governing Document is attached 
as an Addendum to and is for all purposes incorporated into these Minutes.  
 
 
 
 
 
 
 



 

____________________________________________________________________________ 

 
ENDOWMENT AND INVESTMENT FUND  

 
of Unity Church of The Hills 

____________________________________________________________ 
 

Establishment, Management and Governance 
 
____________________________________________________________________________ 
 

 There is hereby established an Endowment and Investment Fund to be maintained 
by the Church in perpetuity to provide for the fulfillment and expansion of the Church’s mission 
through the development of charitable ministries beyond those which may be realized through 
tithes and offerings. The Endowment and Investment Fund shall be managed and governed as 
hereinafter set forth.  

 
Part A.   Definitions 

 
 “Designated Gifts” are gifts that a donor has specifically designated for long-term 
investment for a specific use, such as those listed in Part B., 2–5, or for the creation and 
maintenance of a memorial. A gift that is made for long-term investment but that is not 
designated for a particular use will be invested in the General Endowment Fund. 
 
 “Endowment Fund” means the total amount of all funds available for long-term 
investment for the benefit of the church. These funds are grouped in a common investment pool.  
 
 “Endowment Fund Management Board” or “Management Board” means the five-person 
board established to manage, invest and disburse assets held within the Endowment Fund.  
 
 “Governing Document” is the term used to refer to this document providing for the 
establishment, management and governance of the Endowment Fund. 
 
 “Restricted Gifts” are those gifts that, by direction of the donor, are to be invested in the 
Endowment Fund.  
 
 “Total Return Value” is the dollar amount available for distribution in each fiscal year. 
The Total Return value is determined by calculating the average value of the Endowment Fund 
over the preceding twelve quarters at the beginning of the Church’s fiscal year (October 1).  For 
example the Total Return Value for October 1, 2015 is determined by averaging the ending 
quarterly balance of the Fund starting with December 31, 2012 through September 30, 2015. 
 
 “Unrestricted Gifts” are gifts upon which a donor has placed no use restrictions. It is 
within the discretion of the Board of Trustees to designate such gifts for investment in the 
Endowment Fund or for use in the Church’s General Budget. 
 
 “Value of the Fund” means the total net assets of the Endowment Fund as periodically 
reported by the Endowment Fund Management Board to the Board of Trustees. The fiscal year-
end value will appear in the Church Annual Report. 
 
 “Working Funds” are funds available for current use in the form of cash, checking 
accounts, and money market funds. 



Governing Document 


