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Unity Church of the Hills 

Board of Trustees Meeting Minutes 

Thursday December 5, 2019 

 

Board Members Present: Arthur Carter, Ellen Fannin, Frank Phelan, Sheree Ross, Mary Spangberg, 

Debbie Tam, and Lara Zuehlke. 

Staff in Attendance: Bryan Anderton, Linda Hancock, Susan Heinrichs, Jean Lein, Tammy Lorraine, and 

Gary Sellergren. 

Congregants in Attendance: Dan Thomas. 

1. Call to Order:  Frank Phelan – 7:04 PM 

2. Opening Prayer:  Tammy Lorraine 

3. Centering Meditation:  All 

4. Board Offer Elections:  Frank Phelan 

 

a.  President:  Motion made by Ellen Fannin and seconded by Mary Spangberg to nominate Frank 

Phelan for President.  Nominations closed by Mary Spangberg.  The Board voted unanimously 

to elect Frank Phelan as President. 

b. Vice President:  Motion made by Sheree Ross and seconded by Mary Spangberg to nominate 

Lara Zuehlke for Vice-President.  Nominations closed by Ellen Fannin.  The Board voted 

unanimously to elect Lara Zuehlke as Vice-President. 

c. Treasurer:  Motion made by Ellen Fannin and seconded by Sheree Ross to nominate Mary 

Spangberg for Treasurer.  Nominations closed by Frank Phelan.  The Board voted unanimously 

to elect Mary Spangberg as Treasurer. 

d. Secretary:  Motion made by Mary Spangberg and seconded by Ellen Fannin to nominate 

Arthur Carter for Secretary.  Nominations closed by Debbie Tam.  The Board voted 

unanimously to elect Arthur Carter as Secretary. 

 

5. Media Presentation: Brian Anderton 

Brian Anderton presented a brief preview of new media opportunities, outreach, and coordination 

of media events including both audio and video through a comprehensive media platform.  UCOH 

clearly needs high quality, cost effective media efforts and the necessary hardware for such an 

effort.  New hardware is needed for high quality productions.  Upgrade expense was estimated at 

$1,000.  Brain underscored the advantages to UCOH of addition hours and consolidation of his 

resources. 

6.  Approval of Minutes for November 7, 2019 Board Meeting:  The Board voted unanimously to 

approve the meeting minutes, as amended to include Ellen Fannin’s typographical corrections.  

 

7. Item 7, Approval of Minutes for November 17, 2019 Congregational Meeting was postponed until 

the next Board Meeting. 
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8. Departmental Reports: 

 

a. Tammy Lorraine:  Tammy provided updates on the UCOH app, evaluation of calendaring 

functions and software and website upgrades.  

b. Linda Hancock: Linda informed the Board that the Wee Wisdom is meeting its new 110% 

revenue to expense ratio, the bookstore sale went well and provided an update on needed 

replacement of several existing doors to facilitate handicapped access to UCOH areas.   

c. Susan Heinrichs: Announced a Carol Sing at the Domain.  Sheree Ross asked for clarification 

for where UCOH members should meet for the Caroling.  The Main Plaza is the designated 

area.  Susan underscored Brain Andertons’ great value to “all things musical at UCOH.” 

d. Jean Lein: Reported that the transition from F1 to PushPay needed to happen before the 

end of Calendar Year 2019 and there was quite a lot of work left to make the transition, she 

had been hoping to help train the new finance department hire on the October financials, 

but delays in hiring were preventing that from occurring.  Jean reported that Church 

Financial Reports have been submitted to the auditor for the annual review. 

 

9. September 2019 Financial Reports: Jean Lein reported that Financial Giving continues to lag behind 

this time last year.  October revenues were approximately $66,000, nearly $18,000 below the 

budget revenues of $84,000 for the month.  The Financial Report acceptance motion was made by 

Laura, and seconded by Sheree.  The Board voted unanimously to accept the September 2019 

financial reports. 

 

Board Endowment Funds:  Debbie Tam reported The Legacy Giving Team is asking the Board to 

formally request the return of $3,000 from the Endowment Fund (Seed Money) along with $500 in 

Estimated Earnings of said monies.  This will facilitate Legacy Giving Team’s determination of their 

annual distribution amount to be put forth for the Board’s action at the January 2020 Board 

Meeting.  Note that the request will ease the bookkeeping burden to do separate accounting each 

month. 

 

10. Staffing Needs:  Gary Sellergren reported that UCOH is lean staffed, but “well purposed.”  Staff are 

highly motivated to pursue the church mission.  Gary sees good energy in all staff areas.  Note was 

made of Mary Spangberg’s volunteer hours with the staff.  Two staff replacements were discussed 

and the time commitments of full time and part time individuals.  This discussion included reference 

to the concept of “Program Centric” vs. “Ministerial Centric” congregations and implications for the 

level of staff support in these different ministries.  An Executive Committee formed by the previous 

Board, including Frank Phelan, Mary Spangberg and Staff Department Heads has been serving as a 

“Fast Acting” administrative group to help staff with administrative leadership needs.    Lance Lein 

has made a major effort to help staff “self-care” during stressful times.  Board Members also 

underscored the use of Prayer and Meditation to aid staff cohesiveness and efficiencies. 

 

11. Staff Replacement: Frank Phelan reported the Board’s outreach to Valerie Watts resulted in her 

expression of concern about work hour compatibility and staff needs for special meetings should 

she be approved as replacement of Jean Lean.  Valerie plans to primarily work remotely and may not 

be available on-site for some portion of work commitment.  Staff has indicated that remote work by 
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Valerie should not be problematic, provided she can be reached via phone or email.  Valerie is 

familiar with all of the financial processes at UCOH and Jean has graciously committed to walking 

Valerie through the entire financial process.  The offer is for a 20 hour work week.  Susan will report 

to Valerie.  A protocol will be necessary for scheduling staff and congregant contact with Valerie.  

Valerie’s employment was nominated by Mary Spangberg and seconded by Sheree.  The Board 

voted unanimously to proffer a revised engagement letter to Valerie.  

Staffing Needs Continued:  Additional conversation is needed to understand the deliverables UCOH 

will receive from Brian work hours and related financial remuneration. 

 

12. Pastoral Care:  There is an expectation that the Pastoral Care Team currently facilitated by Glen will 

have a Board representative as an active representative to this ad hoc service group.  Debbie Tan 

will represent the Board in this capacity. 

 

13. Church Transition:  There have been several ongoing efforts to facilitate the UCOH transition in 

leadership.  John Fleming intimated that his Conscious Conversation group reflected real progress in 

healing among participants.   Conversations are underway with Unity World Wide Ministries and the 

Peace Makers group of facilitators.  This group functions as a neutral third party in discussions with 

church congregants.  Unity World Wide Ministries reports that all of UCOH Board Members 

responded to their assessment Forms.  Shannon Presure, a counselor, is greatly appreciated for her 

efforts to help air and address congregational concerns regarding change in leadership. 

 

14. Congregant Communications: Sheree Ross has been responding to emails to the Board.  There has 

been little email activity lately.  Ellen Fannin agreed to reach out to significant contributors by phone 

and will coordinate with Jean Lein. 

At a time of transition, the Board wants to recognize the financial contributions recently made to a 

fund that received $21,000 from congregants and therefore exceeded its $16,000 goal.  Additionally, 

as an End of the Year Project, a brain storming group will look to develop short messages about the 

“how” and “why” congregants give to the church. 

 

15. Holiday Schedule: Tammy Lorraine indicated that the schedule was set and speakers were lined up 

through the beginning of February 2020.  

 

16. Year End Giving:  Frank Phelan provided Tammy with draft language for the year end giving. 

  

17. Sunday Experience:  The Board concurred that the Sunday Experience (consolidation of services and 

spiritual academy) efforts would continue to be shelved until after the first of the year or later. 

   

18. Board Retreat:  The Board will hold an annual retreat January 11, 2020 at Debra Tam’s home.  The 

meeting is scheduled from 9 a.m. to 4 p.m. 

 

19. UCOH Garden:  There is a need to have a formal dedication the UCOH Garden and the leadership of 

Kelly Logue.  The hard labor of all volunteers is especially worthy of note. 
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20. UCOH Board Outreach:  Board Members are seeking increased congregant access to Board 

Members, Board Business, and dialogue among all parties. 

 

 

 


